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KA HURI TE KEI O TE WAKA KI TE PAE TAWHITI
KIA HOE NGATAHI KI TE PAE TATA
KI TE WHAI AO KI TEAO MARAMA

THE WAKA TURNS TOWARDS THE DISTANT HORIZON
LET US MAKE HEADWAY AND PADDLE AS ONE
THROUGH THE GLIMMER OF DAWN TO BREAK OF DAY
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Across the last decade Global Women thought leaders have long advocated for practical and
targeted strategies and policy reform to address the multiple and complex barriers to women’s
progression and economic security.

Global Women continues that legacy as a mirror of today and an invitation to imagine tomorrow
with provocation and courage.
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JOIN US ON THIS JOURNEY OF DISCOVERY,
ALONGSIDE INFLUENTIAL THOUGHT LEADERS,
YOU WILL BE IMMERSED IN REGIONAL NATIONAL
AND INTERNATIONAL SETTINGS OF MEANING.

Across the last decade Global Women thought leaders have long advocated for practical and targeted
strategies and policy reform to address the multiple and complex barriers to women’s progression and
economic security. Global Women continues that legacy as a mirror of today and an invitation to imagine
tomorrow with provocation and courage.

The invitation to be part of the Breakthrough Leaders Programme is a frontier of self-determination. We
have designed a programme that is distinctive for the infusion of intergenerational aspirations, like a patch
work quilt, iteratively stitching together the wins of the past the intelligence of the present, the knowing of
the future to be more than the sum of parts.

The implicit challenge is to temporarily displace everything we know about organisational and leadership
principles and models so that our imaginations are unconstrained. The explicit challenge is to understand
how the past, present and future precedents can be interpreted, embodied and encoded within an
organisational form.

Turning up the volume relies on us asking ourselves poignant questions that none of us yet know the
answers to, debating perspectives and trusting in ourselves. These questions endeavour to discern
deeply practical insight from the past, present, future precedents, which may transpose directly to
redesigning our organisational form, not at all or require some degree of bespoke fusion with other
knowledge and practices.

Nation-builders intentionally engage in building organisations that will endure for generations, that are

derived from templates, knowledge and values that create a context in which self-determination can and
does flourish.

BOLDNESS HAS GENIUS,
POWER AND MAGICIN IT

- GEOTHE
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“OUR EARLY PARTNERSHIP ON THE
BREAKTHROUGH LEADERS PROGRAMME SENT

A VERY CLEAR MESSAGE TO EVERYONE IN OUR
ORGANISATION THAT WE VALUE DIVERSITY, AND
BELIEVE IN INVESTING IN OUR WOMEN LEADERS
FOR THE FUTURE. WE HAVE SEEN THESE WOMEN
TAKE ON NEW ROLES WITH CONFIDENCE, AND
DRIVE STRONG BUSINESS OUTCOMES”

WHAT DOES SUCCESS LOOK LIKE?

» Through lived experiences, strengthened cultural competency to
support leading inclusively — with a foundation in Te Ao Maori

+ Connections and shared learnings to evolve boldness and courage
+ Individual and collective power to do good for Aotearoa
+ Be inspired and equipped to be agents of change

+ A stronger innovative and agile leadership tool kit

FOR WAHINE WHO:

» Want to do good, inspire change, challenge the norm and are up
for a life changing journey.

+ Have influence, are managing teams and/or are motivated and
need a challenge to move outside of their comfort zone to get
breakthrough results in their leadership

* Are curious, can challenge their peers and are backed by an
executive sponsor with the intent to accelerate their leadership.

+ Have a vested interest in actively supporting the attraction,
development, and retention of diverse women.

* Have significant track record in the private, public, NFP, Iwi or wider
community

ORGANISATIONAL BENEFITS

+ Greater innovation and productivity

+ Improved financial performance

+ Competitive advantage

+ Strengthened thought leadership on inclusive cultures

+ Closing the gender gap

globalwomen.org.nz

START:
March 2026

SIZE:
25-30

INVESTMENT:

$29,500.00 + GST

14 days, residential over 10 months
PROGRAMME GUIDE:

Te Tai Tokerau
Foundations for Breakthrough Leadership
Tuesday, March 10 - Friday, March 13

Wellington

Political Landscapes: Parliament,
Power, & Breakthrough Strategies
Monday 4 — Tuesday, May 5

Christchurch

Seeds of Change:

Cultivating Regenerative Leadership
Tuesday, June 30 — Thursday, July 2

Samoa

Pacific Horizons:

Leadership in a World of Possibilities
Sunday 6 — Thursday, September 10

Auckland

Integrated Leadership: Blending the
Best for Breakthrough Success
Wednesday 25 — Thursday, November 26
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WE HAVE NAVIGATED UNCERTAINTY MANY TIMES, THE
RESOURCES AND TOOLS MIGHT BE DIFFERENT, BUT STRENGTH
OF MIND GRIT AND DETERMINATION WILL SEE US LIVE WELL.

THIS WILL NEED PEOPLE, MINDSETS AND CAPABILITIES TO
NAVIGATE THE CHALLENGES AND CONCEIVE WHAT NEW
MIGHT LOOK LIKE. TO CREATE LEADERS OF THE FUTURE, WE
NEED TO CHALLENGE OUR LEADERS TO THINK DIFFERENTLY.

» Openness to new possibilities outside of our individual knowledge sets and
considering options beyond the status quo.

+ Diverse capabilities adept at driving and coping with change as a constant —
leading without a rule book.

» Greater courage to make tough decisions and manage expectations around
future local and global challenges.

» Enough shared understanding of both purpose and commerce along with the
associated possibilities and constraints.

SELECTION PROCESS

Candidate selection will be by formal interview, conducted by a diverse panel of
Global Women members and Global Women partner senior executives.

SCHOLARSHIPS

Each year we offer two full programme scholarships to Maori and Pasifika women
leaders who is making significant contributions to her community.

CONTACT US

For future information, application forms or to setup a time to have a conversation
with our Programme Director, please contact our Programme Manager below:

NOAH WHAIAPU

Head of Programmes and Leadership

Noah.Whaiapu@globalwomen.org.nz
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WE ARE LOOKING FORWARD
TO WORKING WITH YOU TO
BUILD A BRIGHT, RICH FUTURE
FOR AOTEAROA, SOCIALLY
AND ECONOMICALLY.

CONTACT:

NOAH WHAIAPU

Head of Programmes and Leadership

Noah.Whaiapu@globalwomen.org.nz
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